
Scrum Master Certification Training

Duration: 24 Hrs

Objectives
SMC training provides an understanding of Agile and Scrum concepts. It equips
candidates with fundamental approaches that are extremely adverse from
traditional project management processes. SMC offers an understanding of
managing and leading projects independently.

Course Content

Agile and Scrum Overview

● Agile Overview
● Agile Manifesto
● Agile Principles
● Agile Methods
● Scrum Overview
● Scrum Advantages

Scrum Roles

● Core Roles
● Non-core Roles
● Product Owner
● Scrum Master
● Scrum Team

Scrum Project Phases

● Initiate
● Plan and Estimate
● Plan and Estimate
● Review and Retrospect
● Release
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● Inputs, Tools, and Outputs for each process in each phase

Scaling Scrum

● Scalability of Scrum
● Scalability of Scrum
● Scrum of Scrums (SoS) Meeting
● Transition to Scrum
● Mapping Traditional Roles to Scrum
● Maintaining Stakeholder Involvement
● Importance of Executive Support
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